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MEMORANDUM FOB.; Special Support Assistant to Director 

of Personnel 

SUBJECT ; Recruitment Problem* of the Deputy 

Director {Plans) 

REFERENCE: Memorandum from Acting SSA/DPer* 

to Deputy Director {Support), Subject: 
Memorandum for the Record, Dated 
U June 195$ 


1 , The following comment* ere made with reepect to 
referenced memorandum : 

«, Paragraph 1 . It le requested that, whenever possible, 
eay recmltrmtnTconducted by the division* and staff* be coordinated 
with the Personnel Procurement Division (PPD), Tide will permit 
FPB to give helpful guidance and alee avoid uncoordinated activity 
that reflect* to the Agency** disadvantage. 

b. Pera^raph >. Previous recruitment at the armed ser- 
vice* dlschargepmnUha* met with discouraging results doe to the 
ilMft time allowed for the neceeeary proceeeing of the discharges 
and fee disinterest on their parte at that particular time in diecue* - 
feg employment feet may Involve further oversea* duty. The alert 
service man ha* usually made definite vocational or educational 
plan* quite tome time before he reaches fee separation center. We 
attempt to contact the serviceman sin months to a year before Ms 
separation. As semi as our recruitment staff la Increased, however 
we will again work the separation centers, especially fee MaHae die 
charge points. 

«■ . Paragraph f , The suggestion feat broader standards for 
recruitment aaA'a limited general recruitment program without re- 
■ gard to specific vacancies be adopted makes good sense. It ie sug- 
gested feat whatever standards are established be clearly delineated 
99 feat fee recruiter* may do an intelligent job a 4 screening. This 
wiU also necessitate long range planning and should diminish the 
w p*»is H type of recruitment. 
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STATINTL 


d« Fsamgsaph 6. 

W« agree with the eta lament that CIA ie set 
nttteg itt »k"< of eoUogo *«*»«•• .pp«=U» *oroa»Wy 

S* <“• i. M . Out at t&fl -p rtnyrr *• ' * « 1 

mntatnt fore. *»• m oovorotr Wo boMoo p. howo v.r, 

toot aw very low roenlton toto put J********** 

Mi agrtlM number of recommended cases ^om the mlwime* 
widcSlsg** contacted. The following change* «&«*» Improve our 
easble us to get a greeter there of college graduate*: 
(*| hcm>« to the recruitment staff* 

(|| Increase In pay ecale . patting a# In a 
slightly better competitive position, 

(«| Here component* willing to take draft 

#1 1 giltlcs * 

|d) An Increased willingness on the part 
ef operational offices to hire the generally well- 
qualif ied young college graduate, 55 


ft) The JOT consultants at the Universities of 

have not been 
were unable 

to include them in the excessively large geographic 
tent staff has had to cover. Consequently, w# have had the^Deputy 
Chief, FFB* sad the Chief, SpeclaiUed Recruitment Branch, D, 
Mteet them In conjunction with their supervisory trips to the fteld. 
These ccmsultante, however, are thoroughly acquainted with ear 
di ff i culty aud have been most cooperative la sending fat the recom- 
mendations they were able to make. 

(!) We share Mr, Baird** concern regarding the flew 
of JTOT’s, The recruitment effort eapeaded on the JOT compared 
wfah the results obtained cause us great concern. Daring the past 
academic yoar, our small staff of recruiters interviewed approxi- 
mately 1560 college men at die major coUegee^ wdwei^i^ or 
ti- jOT program alone. These interviews resulted in appxoafaneiely 
UO recommended caeee. (A few of these candidates ® ut 

m** bm the Interview with the recruiter,! Our record* Indicate 
t v „f ca iy about 15 to m% of those recommended are selected and, ©* 
course, the attrition of those selected runs about 50%, Thus, we 
can see that out Of 1560 interviews we may have about 46 selected 
ami saqpsct to to BOD, 
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- * W coatt * ft *»»** h* k«pt la mind that the qualifications 

Jj* JOT** m extremely high and only Ac moat outstanding mao 
m any educational institution have a chance to bo selected. These 
mam mm* Of coarit, are in terrific demand by industry, by other 
©overameni agencies, and aro also being encouraged to go into the 
major professions. 

Q&m* factor# to bo kept la mind are; 

N draft eligible c a n dida te moat be physically 
qualified for DCS ami willing to and capable of sue ceaaf ally 
passing officer's training, as well as agreeable to the extra 
military service obligation Involved, 

W A^r«adma tely half of tbe men who take the 
repaired AW teat battery prove unacceptable to the JOT 
selection group. 

fc} All candidates must be qualified for BD/P type 
as activity even though tbeir academic training mi ght 
tibsm mors logical candidates for PD/I or DD/S, 

Tbs time lag involved In the selection (inciud- 
* boars of testing in the field, a medical examination 
and interview fa Washington) and clearance works to oar 
disadvantage , These young men usually are enter taining 
other offers where no delays are Involved* 

.... , ^ ft ra graph 7 , PPp strongly concurs In the view expressed 

rSgardlBg the prejudice against a candidate diet is known to. have 
y»*oet*d * or **• program. If such cases coaid receive additional 
***mm without a* JOT Reject’ Stigma attached, we believe that 
a*wy of these excellently qualified candidates would be placed. It 
o^ourage recruitment officers to recommend mors can* 
mm*9 for JOT consideration If they knew that additional unprejudiced 
Shopping would bo possible following JOT Division's rejection. 

{* ********* 9. There seems to be some justification re- 
gar ding the Ivy league and eastern coast college graduates receiving 
favorable consideration for selection to the JOT program. Although 
our recruitment Is nation-wide in scope, we find a somewhat higher 
percentage of JOT*# selected from the eastern colleges. A. break* 
dews of fits area recruiters* results of JOT recruitment ter 54-55 
academic year shows the following results; 


• S » 
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